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This course is designed to help you understand and use strategic management principles

Course
Description

and tools. The most important reason why some companies succeed and some companies
fail is strategy. It has been said that strategy is the science of success and failure. We will

learn how company managers use strategy to gain competitive advantage.

Description

This course will build on the student's introductory knowledge of management.

Related Courses

Our goal is to not just study strategic management; our goal is to learn how to do it succes

Course Goals

and personal life.

Projected Result
S
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sfully. Our goal is to make you a more effective strategic manager in both your professional
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Cyber Lectures P
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Syllabus
Times Lecture Topic
Course Introduction;
1 1. What Is Strategy, and Why Is
It Important?
5 2. Strategic Leadership: Managi
ng the Strategy Process
2. Strategic Leadership: Managi
ng the Strategy Process
3 3. External Analysis: Industry St
ructure, Competitive Forces, an
d Strategic Groups
3. External Analysis: Industry St
4 ructure, Competitive Forces, an
d Strategic Groups
4. Internal Analysis: Resources,
5 Capabilities, and Core Compete
ncies
6 5. Shared Value and Competitiv
e Advantage
; 5. Shared Value and Competitiv
e Advantage
6. Business Strategy:
8 Differentiation, Cost Leadership,
and Integration
7. Business Strategy:
9 Innovation and Entrepreneurshi
p
8. Corporate Strategy:
10 Vertical Integration and Diversifi
cation
9. Corporate Strategy:
11 Mergers and Acquisitions, Strat
egic Alliances
12 10. Global Strategy:
Competing Around the World
13 11. Organizational Design:
Structure, Culture, and Control
14 11. Organizational Design:

Structure, Culture, and Control
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Understanding Strat
egy ANALYSIS

Understanding Strat
egy ANALYSIS

Understanding Strat
egy ANALYSIS

Understanding Strat
egy ANALYSIS

Understanding Strat
egy ANALYSIS

Understanding Strat
egy ANALYSIS

Integrate Course Co
ncepts and Method
S

Understanding Strat
egy FORMULATION

Understanding Strat
egy FORMULATION

Understanding Strat
egy FORMULATION

Understanding Strat
egy FORMULATION

Understanding Strat
egy FORMULATION

Understanding Strat
egy IMPLEMENTATI
ON

Understanding Strat
egy IMPLEMENTATI
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Lecture Methods

lecture, discussion

lecture, discussion

lecture, discussion,
case study

lecture, discussion,
case study

lecture, discussion,
case study

lecture, discussion,
case study

lecture, exam

lecture, discussion

lecture, discussion,
case study

lecture, discussion,
case study

lecture, discussion

lecture, discussion,
case study

lecture, discussion,
case study

lecture, discussion

Assignments

Strategic Management
(Rothaermel),
chapter 1

chapter 1

chapter 2

chapter 3

chapter 4

chapter 5

chapters 1~5
Mid-Term Exam

chapter 6

chapter 7

chapter 8

chapter 9

chapter 10

chapter 11

chapter 11
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Textbook(s) & References
Descrip ) )
. Title Author Publisher
tion
Requi
red T ) F. Rotha )
Strategic Management McGraw—Hill
extbo ermel
ok
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Students have the option of buying the physical textbook or e-book version.
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